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Work Plan GALE 2014 

Introduction 

This is the work plan of the GALE Foundation for 2013. This is the 8th year of GALE's 

existence and the 4rd year as an independent Foundation. 

The GALE Foundation Supervisory Council 

The GALE Foundation Supervisory Council consists of 3 people: Florence Gaillard, Josee 

Rothuizen and Björn Klinkenberg. The Council advises the director and has final supervision 

of the budget. The Council meets 3 times in 2014. We are looking for additional board 

members with financial and acquisition/marketing competences. 

Renovation of the structure 

GALE intends to strengthen the democracy of the GALE platform by making it technically 

possible to have elections for a platform board and ask members for feedback on strategy. 

The platform board would have an advisory position towards the Foundation. This work 

needs to be done in the free time of the director since we do not have funding for this.  

The Right to Education Project 

The year 2014 is the fourth year of a 4-year project to cooperate with UNESCO and help 

create an international coalition of organizations and states to support better education for 

LGBT people and for tolerance. This project is financed by the Dutch Ministry of Education. 

This last year will focus on the formation of an active coalition of governments and creating 

more cooperation between NGOs and governments.  

Since our colleague Wim Monasso has retired and decided not to make use of the staff 

budget, GALE will ask the ministry to add this budget top GALE staff costs. 

Monitoring 

GALE will proceed to monitor the right to education by stimulating NGOs to fill in the checklist 

and organize meetings and workshops to assess their national situation. We hope to 

increase the number of GALE Right to Education Checklist responses from 40 to 98 

countries (50% of the total of states).  

The checklist is a policy instrument. GALE gets questions for an instrument that NGOs can 

use to measure the right to education through survey among the members of grass roots 

organizations. GALE already initiated experimental research on a cross-culturally usable 
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questionnaire by assisting the University of Amsterdam to develop and test such a survey. 

The survey is available online since February 2013 in several languages. However, this 

survey is still quite long and finalization depends on the available time of the university 

students who intend to graduate on this project. Therefore, GALE will develop an additional 

survey, which is even shorter, and which links directly to the issues raised in the checklist. 

The use of this and other relevant surveys (and the checklist) will be stimulated among 

NGOs and also to the officials who are responsible for monitoring for the Millennium Goals 

(Education For All), the monitoring of the Convention of the Child and the Convention against 

Discrimination in Education, and newly developed global education strategies by the UN 

(Education First) and the World Bank (Learning for All).  

GALE will also keep contact with GLSEN to compare her initiatives to the GLSEN initiative to 

disseminate and implement their "School Climate Survey" in other countries than the USA.  

Networking 

The mailing list for government officials will be launched in early 2014. These contacts and 

other contacts will get a monthly update "LGBT Education". In addition, GALE members will 

get a monthly "GALE Update". 

News will also regularly be updated through the GALE Facebook page and Twitter.  

GALE will attempt again to initiate contacts with the trade unions and IPPF.  

Advocacy 

GALE will focus on cooperating with local NGOs in countries where the distance between the 

NGOs and government is not so great and were government officials have own budget to 

travel to a neighboring country. The aim of such cooperation is to organize a strategic 

workshop on the right to education. GALE will organize at least two of these workshops, but 

maybe more, especially in Europe. 

In addition, GALE will attempt to organize 2 side events in 2014. One may be in the context 

of ILGA Europe, another alongside an UNESCO event.  

Finally, GALE will raise the issue of education with UNDP, UNAIDS and UNICEF.  

 

Training 

The European Forum of LGBT Christians has asked GALE to facilitate a board training. This 

will take place in Spring. Although this is not a training about education, we think it is 

important to do this in the context of good contacts. 
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GALE is (a small) part of the Envisioning Human Rights Project, which is led by the 

University of York (Canada). This projects aims to remove homophobic laws in the (former) 

countries of the English Commonwealth and uses storytelling and video to start dialogues on 

homophobia and human rights. GALE may be involved in this project to train local partners in 

Kenya and Jamaica in storytelling.  

 

The ARES Project 

The ARES Project (ARtistic Educational System for LGBT People) started in November 2013 

and will run until November 2015. The project aims to explore how film can support the 

personal development and emancipation of LGBT young adults. This partnership consist for 

GALE of 15 mobility's (travel and subsistence costs); 5 for its own staff and 10 for other 

learners. Because there are no staff costs, GALE staff will take part in this project as 

volunteers unless we find additional funding for related activities. 

In 2014 GALE will develop an information brochure about the project, raise awareness, visit 

two partner meetings and facilitate mobility's of 5 learners.  

We will try to get funding to organize viewings and a debate on film and education during the 

Pink Film Festival in March. The debate will be videotaped and the format of the workshop 

will be documented. Reviews of a series of films will be made.  

 

Fundraising 

In 2014, GALE will keep focusing on developing European projects. Next to this, we intend to 

fundraise for Right to Education research and advocacy projects, capacity building on 

storytelling and combating bullying, e-learning and a documentation project.  

Following up our work on the Right to Education, we hope to fundraise projects to facilitate 

research, strategy workshops and capacity building trainings on the right to education.  

We aim to support local LGBTI grass roots organizations in storytelling, both for 

empowerment within the organization and for education towards mainstream populations. In 

the Global South, this takes the shape of basic capacity building of grass roots organizations 

by giving more meaning and depth to their work.  

In Europe, we aim to create a network of storytelling volunteers (LGBT testimonials, panel 

discussions). Key aspects of one or more of these proposals would be: developing and 

supporting storytelling and dialogue competences, creating an exchange network and 

expertise centre and creating a closer cooperation with schools (exchange of competences, 
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My ID ambassadors). For this, we are looking towards the Erasmus+ program (both 

multilateral projects and trainings) and the Fundamental Rights program. 

Alongside the regular contacts of EduDivers with a range of Higher Vocational Education 

Institutes (Hogescholen), we will explore the potential of a learning partnership of European 

vocational training institutes on education and social work.  

In 2013 we submitted and co-submitted 3 projects to the European Daphne III program. All 

three focus on bullying. If none of these projects gets funded, we will also look at other 

budgets (like Fundamental Rights) to submit a redeveloped version.  

GALE and EduDivers are developing e-learning and we need extra funds and projects to do 

this well. Partly, we can integrate this in the projects mentioned above. Partly, we will look for 

specific additional funds.  

We will explore the possibility to develop a proposal for a project to document and review the 

available resources (research and educational) on homophobic bullying and sexual diversity 

education. We are looking towards IHLIA, UNESCO and ILGA Europe as potential partners 

and we hope there are hitherto unexplored donors who have documentation as a priority.  

 

Budget 

Income 

Our regular income in 2014 will consist of €30.000 for the Right to Education Project and 

some small amounts for trainings. In addition, the European Community still owes us 

€32.500 for the NISO Project, which was completed in January 2013.  

Expenditure 

The costs of for the Right to Education Project will be about €60.000 because the annual 

budget is €50.000 and we still have to spend some budget from 2013. The final payment for 

this project of €20.000 will be after filing the Project Report in 2015. 

 


